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Once again its IDA Election Time, this is'sue contains statements from all the cand- 
idates who chose to runh for office, and the last page is a detachable ballot to mail to 
the vote-counter", whoever it is. 

DR_VI tf 2 containing the election results iwi.ll bo out by the end of March, hopefully 
sooner, but nearly six weeks are needed for elections .. . 

Since no opposing disenfranchised votes^ or disunfrechissd votes of any sort, have 
been received^ t ban announce the the new 'Constitution is dsflr.ately in offset, altho 
the present Council is still haggling over the adoption procedures. 

If space permits, I will add to the ballot a section to indicate what directions 
you think DR. coy Id be improved in, what added, what dropped, since I'm here to help and 
advise you, not for my own ego alone. . ^ 

Whiel things aren't perfect yet, I perceive a ; significant increase in the. number of 
renewals thi^ month over last time and the time before, and with luck the trend will 
continue, until IDA membership is once again growing, so that we can try to serve the 
largest number of people. 

DIPCON / GENERAL MEETING . r 

Since by action of the Council, under lakofka, I believe, GenCcn was designated as 
the .site of the next IDA General Meeting, end presumed site of DipConlO. With this in 
mind, I have written to TSR concerning the running of the Diplomacy tournament, and 
will hopefully have firmed things up to ihe extent that I will ba able to print some 
definate information in the next issue or" DR. Hoperfiully, I will be able to hav9 any and 
all relevant info, such as hotel rates (Playboy Club/Resort) , Con admission fee, dates, 
tournament fees, prizes, and everything else of possible interest. i/Jhich brings me to 

AVALDN HILL / 80ARDMAN NUMBERS / DIPLOMACY WORLD / ET-AL 

In a letter from Don Greenwood (Avalon Hill Co) printed in Every thin q 30, I have 
had the dubious pleasure to encounter «he problems that the change-over in ownership of 
Diplomacy from GRI to AH has caused. 

For a brief summary, AH has agreed to continue ths anual subsidies to Diplomacy 
World (800) and the BNC (200) that GRI gave out. However, in an economy move, they have 
requested that the BNC include the ccrftents of. Everything in DW_, a reasonable request 
from their position. Doug Beyerlein, £he BND, has decided that this would bs a direc- 
tion he doesn't want the BN's to tafce, and has decided against amalgamation with DW. 
All fine and good. Then, in an eccooomy move, Doug decided on a $1 fee for BN's, to 
which there have been cries of righteous anger and such, enough to give Doug pause, for 
the BN's will be meaningless unless they are virtually complete and universal. 

In an 'Dpen Letter to the Diclojnacy Hobby,' Don Greenwood states, after reviewing 
the situation, that AH will provide the prizes for tournament at Origins 3, and, assum- 
ing that someone volunteers to rvn the ' ~ . :.T,9nt ? AH will give the resulting fees to 
the BNC, to help subsidise the BM's/ 

This proposal is, din the si/rf ace, quite reasonable, but then the implications and 
provisions (AH specifically plaje^ no obligations for turning Origins into DipCon), of 
this offer/statement come across^ Unfortunately, it appears that basically someone else 
will have to contribute the better part of his time at the Con to run the tiourney so 
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that the BNC -can recieve the procedes. While I have no objections to volunteers to do 
this, I don't expect to find any. Altho if no one else is willing, I will run the tour- 
ney at Origins 3, I think it proper to run it for IDA, since Don notes that AH recogni- 
zes IDA as the "official organization nf the Diplomacy hobby." Last year, running the 
tourney for IDA, Edi Birsan took in what Don reports as $400. (I can only find record of 
some $189. ..) 

Further, Donis under the impression that IDA isn' t involved wibh the BNC. As of the 
last time I checked IDA was PAYING the BNC a SO. 55 subsidy for each BN assigned 1 In view 
of this, I propse that either IDA recieve the whole procedes (if IDA. fields a team to 
run the tournament, and we will) and then perhpas- increase the BN and fl!N subsidies to 
&1 per game, giving Doug the money he seems to think he needs} or that if IDA runs the 
tourney, the procedes of the §Bes will be split evenly between IDA and the BNC. 

Simply, I don't see working like a dog for the better part of my weekend, or ask- 
ing my friend-GMs to do so, and then sending Doug all the money generated by our efforts. 
I feel that some sort of inclusion of IDA or the tourney running group in the split Up 
•of the fees is necessary to the operation of the tourney. 

ORIGINS 3 will be organized by Simulations Publications Inc, write them (44 E 23 St, 
NY NY 10010) for details. It will be held in Staten Island, NY, probably over the last 
weekend in July. 

Doug & Marie Beyerlein are the Boardman Numbers Co-Custodians, sorry for leaving 
you out above, Marie. 

Sigh. I really wish AH would show some of this care the keep talking about and see 
to it that their more important communications don't get buried in copies of 1 zine to 
be mailed out 3rd Class. ..this leter from Don was written in late December! If AH would 
dDign to communicate with me and/or IDA, it would make things so much more convienient. 



MEMBERSHIPS 

Exp3r-*~m this issue we habe: D^vJ-d Alexander, Patrick Allen, John Gross, 
f . -- ' I !'o'-r.;.-!- M f Len Le'-cfka, David Malmquist> Gerlad Rogowski, Rick. Solomon, David 
Staples, Cai Ulhita. 

You are all kindly requested to either renew your memberships ($2 to Len Lakofka) 
or, please, provide me with some reason why you no longer think IDA worth belonging to, 
as I'm trying to keep IDA alive, rather than merely reduce the rate of death. Letters 
welcome. 



I really wish that someone out there would write me a letter and give me some feed- 
back. Its very hard to improve/change either DR or the IDA without some idea of what 
would be considered a move in the right direction or some goals that you envision as 
desirable. ' 

Please write, I'm lonely. 
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PRESIDENT 

'''^'^^...^^ri-'-Ths '.next- president of the IDA will be faced with the monumental task 
not billy rpf' re-b^ganizihg the IDA but also sstabishing precidents under a new constitu- 
k*° n X lf:^^^P^^P^9.\^P^^P c ' s in the IDA by its members and the people i£ deals, with, 
dealing wiht the problems in regards to how the Europeans fit into all this, revidittl) 
the IDA bylaws, developing amendments to bring the constitution sore into focus with" its 
inteFkt, etc. He j,-'. j:o:;n entrusted with sweeping powers to do these things but he must 
beHwiiling to spend the time, endure, the criticism and take the initiative in order to 
serve ths membership well. Realizing the size and importance of the job, I feel that I 
possess the integrity, the time, and the patience to do the job well and I place myself 
at J 'the disposal of the membership to fill this post if thay choose. \± 

Lenard Uakofka: In 1977 the President of IDA-tMA will have to heal many wounds and 
produce many new- liasons . I believe I can do that job better than the other randiUutoi, . 
I am one of the coauthors of the new doanment designed to liberate us from the debating 
society that we have become. A new streamlined organization will yield' more that the in- 
dividual member can use and enjoy. Each member of the new Council is a -working member 
of the body wlfoh a specific responsiblity to the membership. I have had many years ex- 
perience in Diplomacy Publishing 3 the lAlsrgaming hobby and management. I am better qual- 
ified in this cross section of work than any other candidate. In 1977 we can not be 
divisive. If the hobby is to grow and prosper it must have competant qualified persons 
to lead it. I believe I can do that job. -. ' 

.Margaret Gemignanis (minor rophrasings by the Editor - BKG) I know ; many of y'ou : 
consider Gemignani a joke, fool, and capable of doing nothing but you are wrong. I .in- ' 
tend to run on the promise of fairness for all. 
r , Diplomacy should be reduced to a game in which we must win, anyway we can.. It 
must be- a gams in which one must play towirt, but play , well and fair as much as possible. 
Stabbing Is not out, stabbing for the sake of stabbing is out. Too many bad enemies have 
been made by players who must win and who's tactics have degenerated in some past cases 
to name calling lettor campaigns in which players accuse other palyers of being thieves, 
and other slarfdsrous things best left unaaid. 

This policy must bo stopped! People who have personal beef:' against each oth- 
er must not be allowed to use IDA end Diplomacy publications to feud. Anyone having leg- 
itimate grievances against anyone in the hobby will takB his buisness before a board 
appointed for that purpose and air it there. No more will threats of suing and slander 
and talk of lawyers and legal acticn make everyone uncomfortable. 

IDA will seek a more active role t a part in conventions and understanding 
among foriegn publishers. This will be a year of unity. 

Poor spo-fc tB manshlp , lack-luster polic&es are not a joke and neither am I ! 

Raymond E Heuer: There are few of you out there who have not heard of me. This will 
be my Ibhird try for IDA office, the previous two" being usuccessful. Perhaps my error 
has been in setting too high a target for myself . .In this election I continue that 
policy by trying for the highest /office of all, I is ineresting to note that I could 
have declined to run for President and instead run £or US Projects Chairman, and thus 
almost certainly wore a seat on the Council, but the ' IDA needs a responsible and effic- 
ient leader, and I think,' in all modesty, that I am the- best qualified for the job. 

Let's go pver what I've been doing for ths bobby 4n the last year or so. I 
have been hea ■:' t? the Variant Orphan Rescue Serivce sinc3 its inception, since April 
of 1976 I have been acting Director of ths Drphan fames Pro ject, formerly handled by 
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Greg Warden. In these two capacities I have handled the transfers from five different 
defaulting publishers. In addition, I run orphans from two others publishers in my 
zine F allOvia . 

Since late 1974 I have been custodian of the Origins numbers, altho I have 
only assigned a' total of f ive "numbers in that : ;£imc * - : Finally*: other than the offices 
that I hold in YDA , T I DA , .and DNYi'lPA, I am head of the Diplomacy Variant Commission, 
the ord^.^ Bb^.t*.giah.i?^ tjtjbh. . _ihe t has actually made postal parlimentary procedure work "'"". 
for any tdngth of time 0 . ' \ -'■ ■ 

.v^sBu^^let's 1 get. 1 tp the.lDA, I have been,, a- member of the" 'LludCom, and was once 
vice-Qmbud^^iliupfder' ^pti/'l/Jal'ker , I have been a /member of the IDA Variant Committee 
before it^-bsifajife "ftVEj and ha'ad of IDA committees for Orphans '.and Variant Orphans. I i • 
have been one- 1 ofS'ihe" preme movers in trying to gat more' IDA attention f?o r variants^ 
and participated in a 'Joint IDA--DVC meeting which • I thought succsded in that goal,"' 
but was later ignored by the IDA Council, notably Len Lakofka. f 

, Vj! Which ;i b.i?in.QS :m.9 to my next point, my oppnents.- It is a pretty Sorry foursome 
to be ruooin.g fpr the highest office in the organization if you sak me, and poor, as... 
I may bo, I feel no canciet whs I say I fcol I am the best of the lot, Peggy is one , ■ . 
, df the sweatest, kindest, most big-hearted persons in the hobby. That does not, how- 
ever, chang.3 ths fact that sha u.*as never cut out- for a leaderships position. She just 
isn't qualified to bo Presidont of IDA. Len Lakofkn, on the other hand, does have 
leadership qualities. Ths d^me kind that Hitler, Stalin, and Mao ■Tee-Tung had. Ths 
kind 'thafe';^oesn ! t' care what rule" ha breaks or: who gets hurt so long as he has his 
own way,. two examples are his blatent refusal to pay Robert Sacks the Miller Numbers 
Subsidy because Sacks wouldn't run the Miller Numbers Lan's way, and the convienient 
disappearance (somewhere between Len's house in Chicago and Alan Calhamer's in the 
suburbs of Chicago) of ths Calhamer Awards Csrtif icates , especially when Len disapprov- 
ed of, semaral of ths Award Winnsrs-. Finally* v:e hatfe Rcgsr Oliver. Hshas done nothing 
to invoke the rathof any of the -hobby's special interest groups. This usually means that 
the person has done nothing, period, but I have no information on that eidjfeer way. 
However, I do feel that I am be&icr qualified for the Presidency than Roger is. In- 
terestingly enogfci, both Roger and Len announced at Origins 2 in Baltimore, that they 
were running for one of the Editor 'posts . What happened guys? 

Lastly, we shall get to what I plan to dq, as President. Well, I'm sure that 
just about every candidate for office has said something about "Healing the wounds of 
the hobby" but I won't. All I canprcmisa y,ou is to cauterize them. With me on the Council, 
variants will have a voice in IDA affairs, for the first timo since the IDA's incept- 
ion (to judge from the results anyway) = I think I know ths deficiencies evidenced by 
the throe former IDA Presidents (Peery, Biraan, and Lkofka), and I think I can prom- ;l 
ise not to repeat them. What I can't promise however is that I won't make up a few of 
my own . 

In conclusion, I will just aey that 1 hope £ou will 'cast your vote for Raymond 
E Heucr and "Bottdr Government in action." Thank you. 

. . (con' t o ver) " . ■ ■'■■ . 

Greg, who has resonable expectation ov being elected Special Projects Editor, has 
asked ms to inform everyone- that he hopes , to - bring out an IDA, Handbook this year, ... 

To do so, he needs vast : quantities of material. Therefor, any and all of the >; ■ 

people capable of writing are requested to offer something ox things. While new mat- £ 
erial is preferable, older pieces will bo. given Qdnis deration. ": ' • 

Presently, the idea of separate sections on all the important features and areas 
of tha game are planned! Tactics, Grand Strategy, Press, Diplomatic Technique, How to 
Win, How to Lose * How to Drop-out Gracefully , Becks tabbing,- and ■more if -material -is : 
forthcoming. . -yr. . 

Send ail submissions to Greg Costikyan, 1675 York Ave, MY NY 1 0028 1 1. r : - 
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OMBUDSIViA^ ' 

.John' Bakers The position of Ombudsman requires a person who is trustworty, reput- 
ablQj experienced in the ways of Diplomacy, and able to stay nondontroversial even when 
in the very center of conflict. I feel that I embody all of those qualities. 

It is difficult to give concrete proof of such things as trustwortyness and 
reputation, so I will let those who know me judge; as tb those points. I do have exper- 
ience: I have_ been closely involved in the hobby for ever 2^ years, both as a player 
and-"GM. In IDA I have been on the Council during the previous year, and was as active 
as possible,, especially, during the last few months , which have had most CouripA^ members 
resigning or becoming inactive* Nor have I been controversial: although I was closely 
involved wiHt" the new -ports tirtution at every, point, I remained freeeof controversy j per- 
haps no other person can claim this. ; 

If elected, I shall do my part to get IDA moving again and on an even keel. 
As a Council member, I will try. to consider' each item carefully and; vote as wisely "as 
poss^klepa: I^iiil-iialBo ' try _ tq . help put into ' effect tho positive vo.te of the i.msmbers con- 
cerning fjsdGratioru But;, most" of all, I will try to properly execute the proper function 
of thfis.^af f ibe\: ■^@iat£6n^^'^ : ^y'y^i :: ■■' ■ ; > ''-.■■' 

I feel that thr'irost important part of - this office is not to place blame, 
but to .jiQEo&vejidisp^fes . Although ; th3 option of putting exceptional offenses before the 
Council;. wiiJj .'etJaway© 5 'be'-'prcs'ent,. X-s,h£l'l consistently tyr to rsdue,e fcatherrthan to aggra- 
vate... -disagreements-.'- 5 - : - /:V ' ' 

Russel" fqx: no statemant received. ..„■, r . - ' " .' 

Stave >fJri3oks :* 1 8 11 ■■s't.srt with so pis, backgrounds I Jm 34 years old, married, 2 sons - 
3 years and 9 months/ a Capt in the USAF for: 8 years and a Missle Combat Crew Commander 
((ugh-SKG)) . I hays boen playing postal Diplomacy since 1971 and am a charter member 
of the IDA. I was" a Sccrotary-at-Largs in 1 974 and 1975 - The only person ever to .be re- 
elected as Sec-at-Lfirgn. As for my financial experience? I was Treasurer of the Board 
of Governors in college supervising a budget of sboutt $25,000 and am peesently serving 
on the Officer's Club Advisory Board which controls a yearly budget of about $400,000. 

" 5 A's frir where I stand e.s far e.s Treasurer and the IDA, I'll make it simple 
I support and uiili continue support projects that will bsaifit the hobby as a whole. 
Like the Boarcfm^n ' numbers ,-.' Wilier numbers, Census, Novice . Racket, and IDA Handbook. I ; - 
don't belong to any. vogxcnsl/ p eroe'hal i ty faction? I vote and speak my own . mind. I belie^ 
ve that the IDA shou ld- .opntiue ' to spend its time end money on projects that will be of 
use to the entire hobby. I beleive in acting' to solve a problem as soon as "possible 
rather than spend 4-5- months- Esbatlng it until it grows uncontrollable-. I supported the 
new Constitution and will be able to work under effectively - if' elected, I will pro- 
duce accurate, timely , relovsht budgets withaa full accounting of 1976 bs soon as pos- 
sible.' - . L ■ ' X . 

Robert Sacks:. I am not going to say who I am or what I have, done in the hobby - if, 
you don't know now (or even if you do) you certainly aren't going to believe my bio- 
graphical data . You arcn 8 1 . go ing to believe trhat I have to s^y about my political be- * 
liefs cither- (whoever hc?rd of an anarchistic bureaucrat?) either wiibhin or wiibhout the 
hobby. Bufe; campaign promiseo arc usually believed-, so I am going to fool all the cynics 
by announcing my intentions. I don't think anyone believes that the IDA mould be in its 
present mess if I had b3on elected Treasurer in the last election (a different mess per- 
haps, but certainly not the present one)--- I pledge the same attention to detail/ both 
in fulfilling the tochnical duties of Treasurer and the constitutional and political 
duties, of ;/a member of the : Council. In particular I pledge that I will ont use the Trea- 
sury to coerce d the? • of f tears to do my biddir.g as was ' done lest year by the incumbent, 
that I will- work to wards ' a cons tiu tr.tional settlement and live within it, that I will 
work towards -a settlement with 'cho several regional groups and areas, that I will work 
towards a settlement on variants and .the - inclusion of ; a Variants Officer on the Council, 
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and that J will dp everything legitimately possible to preserve the autonomy of hobby 
projects and the' rights of individual members of the hobby; In sum, I am running against 
the Establish merit ""of the. : hobby' ; ^.nd everything th^y have done to ruin it.», ■".: 

_ PERIODICALS EDITDR: ■ "f-~i" ! " - , - / 

Ben jamin: Grossmans- Rather than quote qualifications that are "either irrelevant or 
incapable of proof, 1*11 let my work stand for, itself . This issue (and last) of DR. are • 
my work-?- and unlaws someone comas up with soma truly brilliant suggestions,, they are 
representative .samples of .: what is likely to be my product as Editor. 

. ■ .• I •in.feend n tp- ! ;!<pep , DRj-as ; 8ri. ; .impartial- .forymn' .for the whole hobby, and to keep 
as much of my political and other commentary in my own zine of in labeled ^editorials' 
and use the ms jarity- ; of nr the space in DR for things Q..f . interest, and 'import to the member- 
ship: Council doings , problems, conventions, zines, materials, and the like. . .useful 

Stuff, -f: : .a 

• f ; I can't: proms is tb devote every waking moment to DRV I have otherthings to do, 
but I can give it enough time for an issue at least every two months, perp£tps every six 
weeks, not to raention publishing the three or four, other zines I edit, along wilbh • the 
games I master and tho games I play, and, oh yes, school. : 

Judge me by my ujork :*•■«-— nothing else really matters. 

SPECIAL PROJECTS EDITOR 

Gregory Costikyans I c rr; not cure who else is running for the post, so I can't address 
this statemsnt to the othsr candidates s so I'll have to contain myself to my qualificat- 
ions . 

Firstly, I.ahve' shounn that J. have a definate interest in the IDA. When the IDA 
was falling to pieces,' ivhen its President, Editor, Vice-President/Treasurer and Ombuds- 
man had abandoned the organization like so rcany rats deserting a sinking ship, it was 
Ben Grossman., Dbug Beyerloin, and myself who cared enough for the organization to step 
in and try to net things going again. . - 

L I* hava played a pa.?t in printing ths past three issues of PR, and have thus 
shown that T can publish things for the IDA. 

- The duties of the Special Projects Editor, aside from his duty to involve him- 
self in Council matters, .are to producs special publications large, occasional pub- 
lications for the. members hip 1 As such, he must have the ability to produce massive 
works! dccasiop.aliy.5 even if not recualarly. 

' Although I have a. reputation for irregularity (FIRE THE ARQUEBUISERS! , my D&D 
zine, for instance, somes out on "a regular 7-month schedule', and I haven't produced 
an issue of fay sf Izane, -GIG0 , in 6 months) , I do have a good track record when it comes 
to putting out; irregular massive publications . 

I have publiefced tow issues of FIRE THE ARQUBBUSIERS! % one was 72 pages long, 
the othsr was 36. I have published five issues of GIGO, which have ranged from 24 to 48 
pages :in -length. And I am currently engaged in the publication of ADA[V1 KASANOF'S GREAT- 
EST HITS, a. 96 page book containing the major -i-rks by this noted Diplomacy space-filling 
writer. 

I believe that I am eminently suited for the post. And I think I can do the job 

US -PROJECT CHAjRr:.A,\l '/ . ■■ 

Jeff ery, Wells s I am placing my name in nomination for US Project Chairman. My new- 
ness in the hobby rives ma. impartiality- for decisions. I support the new constitution 
with 2 reservations . ' ) no clauso &o handle Conflict-of-interest on the Council, and 
2) no clause to. handle Impeachment of Council by the peofhle. If anyone would like to 
write to me about' names, "strategy , Russian History, or just to chat",; writes Jeffery Wells, 
301 Uli^iams Rd, Effort : P'A 18330% - , . ] l' r 

. Sb'b 1 Hariwig .{Eat! got shaf ted : when I sant his original statement back" for shortening 
before I saw anyone else's length. My apoligiss to all.-BXG) " 
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To all IDA members, 

Since this statement trust be brief 0 my platforms are brief ly stated belows 

1 . Office Sought* US Preps en tifcivej. 

2 Experience* FTF Diplomacy - 5 years, PBM - 3 years. Editor/Publisher of the Pod - 
Link News - 2^ years (31 issues). IDA member -18 months. 

3i US .and Canadian Representitives should coordinate efforts toward resolving prqb^ 
lems affecting both "countries. : 'roi-i 

4. I mould work on postal and hobbywide matters nationally. 

5. We should hepl strengthen IDA's in other parts of the world. 

6. A loose, federated, Worftd IDA should be formed to coordinate activities of reg- 
ional IDA's (examples - IDA-NA, IDA-Europe, IDA-Britain,^IOA-Australia, etc.) 

7. " IDA-NA should deal primarily with hobby problems instead of amendments, Jbo the 
Constitution and By-laws/ J .or, : -- y -, v ' 

I sincerely hope that you will elect me to the office of US Rppresehtiti\?if' T of IDA 
Council.- . . . 

CANADIA PROJECT CHAIRMAN 

Laurence Gillespie: As should be obvious to just about everyone but Postal Diplomr 
acjtls hermits by now, the IDA is in the process of destroying itself. I have watched 
events of the past few months with growing apprehension, as whole countries got driven 
out of the IDA and the very central structure of the executive collapsed* I always thou- 
ght that sooner or later the procedure nuts that dominated the counqil, and indeed. ap» 
pear to still dominate the council would come to thier senses and halt the IDA'S h«dd- 
long flight to oblivion. However, there still appears to be no end in sight to the IDA's 
constitutional troubles . " ■'. 

The IDA has the ptential to act as a real stabilizing influence at a time when 
the hobby sorely needs one. As it is, the alienation of numerous stauncfi (up to* now) 
postal players is ging to hurt the hobby for a long time to come. The IDA .anarchy con» 
tributes quite a bit to this, I feel. 

Unlike some, however, I believe that the IDA can still survive this "refor^P 
drive, if there is a move from within the council to terminate the internecine bicker- 
ing and get the IDA moving again. Political debates are fine in their place! but the 
IDA is not the place for them. 

I also think that there is a place for Canadians and other "foreigners" within 
the IDA. A 100% American N.A.D.A. /would be, as the Spainish say, nothing. Yet these are 
percisely the people the IDA will lose if it doesn't get its head togeather - and SOON. 

If this was an ejection, I suppose a word about myself would be in order. I 
have been a fairly enthusiastic postal player and member of the IDA for over four years 
now. While I have never involved myself in the inner workings of the IDA prior to this, 
I have been able to observe a few things about the organization and the bobby wich I 
think might prove of value should I become Secretary. I make no pretences to knowledge 
about the vagaries of American Constitutional law that seems to inspire so many IDA 
debates these days but I do believe that no matter how badly the IDA needs an overhauled 
and simplified constitution, it is not worth destroying the IDA in order to get it. 
People who put forth three, four or even five page political articles for use in the 
•• DR or CC, no matter how intellectual or erudite they make them sound, are only serving 
• 'to clog up administrative machinery that could berrer be used for other things. I'm 
afraid I don't have any sympathy with these. 

\ :;u . - , I will hot claim to be any better than the Canadian Secretaries the IDA has 
had thus far. Putting out a zine for the past two years, running a small eastern Caaad- 
ian gaming org and werving on a couple of variants organizations has given me perhpas 
v' thes necessary, prerequisites for the job but the IDA has lost some valuable workers in 
the Corrells and Leeders that are even now leaving the organization. I will say that 
I --am prepared, to do my utmost to see that a viable IDA presence survives in Canada - 
provided the IDA shows its-elf prepared to take the steps necessary to pull back from 
the brink of complete collapse. Otherwise, I see little reason for optimism about the 
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Campaftjh "fefcefcefnents for Canadian Projects Chairman, (cphM) ~~ _ f Laurence Gillespie 

very survival of tha IDA. _ ^ .■ i 

Cal Whites no statement received. " ' " " - - - ,-<r:.n . <-+ 

All of the ap-ove statements were printed exactly as written , with the small 
exception that any- and all spelling errors aor undoubtedly ; (nine. §11 emphasis and capit- 
alization is the writer's. Nothing has been omitted from anydhe : *s statement. 
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These actions of Council mere carried ou in C ouncil Courier 77.01 » which is at the 
present' rromcnt- produced by : .the ;Ec!itqr in lieu of a President. Those who care should note 
that Abstain -votes" were counted into the total opposed, as' under Council procedures, 
while Indifferent votes, ware not tallied for Passage/Failure », Dave Kedlecek; Richard 
I'Jalkordir.ey : tarry : iVicran^ ; Stephen Tihsr, and Len Lakofka failed to vote this: time. 

T'.s 'Following is ,a short summary of text of ech bill proposed. No Act numbers yet.. 

75.63 Requires JudCori to limit membership to 4 voting members beyond Chair. & President. 
7B. 70 Abolishes Act 75.9' s comrnitte oninternational communications . (P ) (F) 
76.75 To pay Scctt Rosenberg $25 help pa£ costs of fnimeo repair while Editor. (P), 
76.75 Tp roitrburso the President (Lcn Lakofka) for the mailing of the original copy 

of the nqw ^constitution and. ratif4.Scatian ballot. (F) i . 

76.77 To elect Stephen Tihcr Acting President. (F) 

The ballots for all IDA referenda and elections to go into Hoosier Archives, (p) 
77.2 Establishes a Cqnstitutlonal Revision Committee. (P) - 
77.5 To elect Lg.i Lakofka, Laurence Gillespie, John Baker, Chuck Doeher, and Rich- 

ard Walkerdine to the Cqnsitution.al Revision Comrnitte, with John. Baker Chairing. (P) ; 

77.4 To find the constitutional' amendment actions of Lakofka null and void. (D) 

77.5 T^ appoint Marie Bsyerlein to_ the position ofvacting President . (D) 

77.6- To accept th.3 now censtitutioh as the will of the,: memberships (P) : . 

77.7 -TiO maintain the Internailbhality of IDA and iosplefwent the: tte\u -epnstituUorii (P) 
77. S Tp find correct, ths Consltution (nete) as printed in DR V,6 . (P) . ' " , 
77.9,** raimbijrse, t'hp Edit63f''|C50 For'-^i'is CC.(P>- >r : y. : ^'!Z^''"' 
77. 1.0:dTo authorize the Editor 1:he convene the Counciluuritil a. President is chbsehV(P) 
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BALLOT : 

INSTRUCTIONS; For each office you may vote for only ONE candidate, either of those 
listed, or ~writa_..in ONE candidate, or oppose all who are running for the office. You are 
not require^ to vote" Tor-all offices, but it would be appreciated. 

Then'-feak© %his baliolf,~ fold, it in such a may that the address of the vote-cout- 
er (below)~is~o.n_the outside .or enclose in ar^envelope and mail to the votB-counter. 
You must use ; this fetrlo-t.,. ._np faci'mile or copies will be- counted. 

Furthest, ; yqu^must haVe^n. active membership (to 75-2 or .further) at the time 
of the ballo^lnlpaq^^nS^^beJiQai) for your -vote to count. If your membership has expired* 
you must renew to vote. ' - _ '"" „ 

PRESIDENT i Jl he President is responsible for the day-to-day functioning . of the org- 
anization and- the Gogrdination of Council proceedings. The President must be of "'legal., 
age in his state or providence, of residence. ■■ :: - r -vb :T , : ' . 

Raymond E Heuer / / Roger Oliver / / Lenard Lakofka / / " ' ' v .- l : , 

Marparet Gemiqnahi / / -~- h ^ ^ Oppose all running / / - < 

-i 7f . ? TREASURER s The- f- •reasurer is respensibie for ;the day-to-day fiscal operations of '-. 
the organization and maintenance of the membership list. The Treasurer must be of legal 
age in his state or providence of residence. Semiannually, ' the r T^$asurar will submit a '' 
budget. The. dates which budgets must be submitted shall be Febrary i for the fiscal per- 
iod begining April' 1 , and on August 1 for the period beginning on October 1. Each item 
of the budget must be approved by a 5/7 ths vote of the Council. - 

Robert Sacks / / Stephen Brooks / / / / oppose all run / / 

OMBUDSMAN s The Ombudsman will mediate disputes, receive complaints, and investig- 
ate irregularities. He may make recommendations to the parties involved to assist them. 
He may consult the Council on the recommendations. 

John fO Baker [_J Russel Fox / / / / Oppose all running / / 

PERIODICALS EDITORS The Periodicals Editor is responsible for the regular produc- 
tion of a magazine of neuis^ '-lEeunei^ doings , etc. titled DIPLOMACY REVIEW and .issued six 
times each year at intervals of between 1 ajid 9 weeks. 

Benjamin Grossman / / / / Oppose all running /, / 

SPECIAL PROJECTS EDITORS The Special Projects Editor is responsible for production 
or at least one special publication per year. 

■ ■ 

Gregory Costikyan / / /_/ Oppose all running / / 

US PROJECTS CHAIRMAN 8 The Projects Chairmen shall be eleeted regionally to be res- 
posible for those projects assigned by the Council to be accomplished on a regional 
basis. (Vote only if you live in the United States). 

Bob Hartwig / / Jeffery Wells / / / / Oppose all running / / 

CANADIAN PROJECTS CHA IRMAN i same as US (Uote only if you live in Canada). 

Cal White f_J Uaurence Gillespie l_J £J Oppose all running / / 
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THE VOTE COUNTER IS} 



place First class 
postage here 
13s2 



EDI BIRSAN 
Apt 302 
35-35 75 St 

Jackson Hghts NY 11372 



FIRST CLASS MAIL 

IDA ELECETIONS 0 ,, : _ /' 

THE 'DEADLINE ; f 0 R~ A L L BA L L0 TS \ IS. 1 5 " MARCH 1977. Late Ballots will be ignored. 

Len LaJ<pf!<a reports that there-are NO mo f*e : 'Copies, of the 1975 HandBoo.k,. so pleas.© ; 
don't send' hi"m" any more orders fbr'- r thsm. The PuMishejrs Handbook ($2, $2.50rfor nori* , . -- 
members) is stilT availalbe/ uirite-Len for further" information. "\ •"• -n... 

Anyone with' anything of interest/value for general distribution thruout the hobby 
is invited to submit it; to PR ,"as I don't want to fill this zine up with boring two-, 
man fueds that have little or no interest for others. 

Henoy Kelley, the 0mbudsf»r\» reports that the office is^opeh for buisness, so if 
you have any complaints/arguments, you might try contacting' "NenBjr for the, .'aid He can 
provide . 

*****************#***********^ 

DIPLOMACY REVIEW Vol VI Nr 1 , 7/ 2IRKAST PUBLICATIONS nr44 

c/o 3en Grossman '- ■ ..' ' .■"-'. 

29 E 9 St Apt 9 v7,,' ,130 Rip-off here 

IVY NY 10003 """'. " ri ' ! . ... ; ; - ^ . . 



ADDRESS CORRECTION REQUESTED i 

RETURN POSTAGE GUARANTEED 

FOLD jSPINTJLE , AND MUTILATE WOT . 



This missive for the one 



and only named above 1 , 



FIRST CLASS IY1AIL A ST CLASS 

first class mail . 1 MAIL 

FIRST CLASS MAIL \. 

11 

.. x 

11111111 '■■ 
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